
Part 1 –Open to the public 
ITEM NO.

___________________________________________________________________

REPORT OF

                    The Strategic Director for Environment & Community Safety

TO  

Procurement Board

ON

31st May 2017

___________________________________________________________________

TITLE: Request for Approval to Award a Framework Agreement for Landscaping and 
Associated Services.
___________________________________________________________________

RECOMMENDATION: 

That Procurement Board  

Approve the award of the framework for Landscaping and Associated Services as 
detailed in the table below:
 

Detail required
Title/Description of Contracted 

Service/Supply/Project
Framework Agreement for Landscaping 

and Associated Services
Name of Contractor Type of 

Organisation
Registration No SME/Non SME

The Casey Group Private Limited 1122137 SME
Horticon Private Limited 2463373 SME
Ground Work 
Landscapes

Private Limited 1339901 SME

The Landscape 
Group id Verde Ltd

Private Limited 3542918 Non SME

The Bethell Group Private Limited 0264322 SME
Newground Community 

Interest Group
2584951 SME

Landscaping 
Engineering

Private Limited 4049863 SME

Contract Award Price £ Choose an item.



Contract Value Including Fees 
and approved QRA

(if applicable )

£ Choose an item.

Contract Duration 24 months 
Contract Start Date 12/06/2017
Contract End Date 11/06/2019

Optional Extension Period 1 12 months
Optional Extension Period 2 12 months

Who will approve each Extension 
Period?

Procurement Board (extension > £100k)

Technical Lead Officer (Name & 
number)

Andy Stockton X6052

Partner (please identify below)Lead Service Group
Urban Vision 

How the contract was procured?
(to be supplied by Corporate Procurement)

Tender (Open)

Framework Details (where 
applicable)

(Procurement Body, Framework Reference & 
Title, Start/End Dates, Hyperlink, etc.)

Salford Framework Agreement use of 
Capital Programme and Revenue Budget

Combination of Above (please detail below)Funding Source 

___________________________________________________________________

EXECUTIVE SUMMARY:  

The purpose of this report is to seek approval for the award of the above mentioned 
framework agreement.
___________________________________________________________________

BACKGROUND DOCUMENTS: (Open to the Public)

Attached is the report submitted to Procurement Board in March 2016 for approval to 
extend the existing Framework and to undertake a new procurement process.  

Extension of 
Demolition and Landscaping Framework Agreements Mar 16.docx

BACKGROUND DOCUMENTS (NOT OPEN TO THE PUBLIC)

Exempt under Paragraph 3 of Schedlue12 A of the Local Government Act 1972

 Tender Evaluation documents 

___________________________________________________________________



KEY DECISION:  

Yes 
___________________________________________________________________

DETAILS: 

1. Background,

In March 2013, the City Mayor approved the award of a framework for Landscaping 
and Associated Services.  This was to provide the Council with an efficient and cost 
effective route to market that was both compliant with the Public Contracts 
Regulations 2006 and offered the Council Best Value.

During the last four years the Framework has delivered 32 schemes totalling £47m 
and delivered a saving of 17% against the estimated cost in turn delivered a total of 
£1.389m.

Due to the success of the previous Framework and to ensure the savings identified 
are maintained it was agreed to go out to the market and seek suitable contractors.

The new Framework is expected to start on 12 June 2017 for two years to 11 June 
2019 with an option to extend for two years on an annual basis.

Mini competitions will be undertaken with the successful companies for over £10k, 
anything below £10k will be by direct award to the most competitive Company based 
on the highest ranked Company based on the framework prices submitted.  If the 
said Company does not have the capacity to undertake the works then the next 
highest Company will be offered the work.

2. The Procurement Process. 

The opportunity was advertised in the European Union via the OJEU and the 
northwest portal (the chest).

There were 85 expressions of interest received and a total of 17 tender returns. 

The procurement of the framework was undertaken by following the open procedure. 
Each company had to qualify at selection stage to have their remaining bid 
evaluated.  The selection process consisted of a self certification on specific areas 
which included economic and financial stability, insurance requirements, Health & 
Safety, business continuity and their technical and professional ability.  Following this 
assessment 2 companies did not comply with the assessment.

The evaluation panel consisted of Urban Vision’s Landscape & Urban Design 
Manager, UV Senior Quantity Surveyor, Environment and Community Safety Project 
Manager and a member of the procurement team.



The award selection was split between 30% quality and 70% price.

.

Bidder %Overall 
Score
100%

A 60.42%
B 67.70%
C 0.00%
D 49.85%
E 50.91%
F 78.61%
G 60.83%
H 86.80%
I 63.83%
J 65.76%
K 57.90%
L 54.84%
M 50.62%
N 0.00%
O 89.76%
P 68.03%
Q 25.65%

The framework duration will be for two years with an option to extend for a further 
two years on a annual basis and this will be presented to procurement board for 
approval. 

Throughout the duration of the framework and after every job completed the project 
team will monitor the suppliers performance based on the information contained 
within the balance scorecard.  The areas these cover are as follows:-

Adherence to the programme
Snagging of works
Neighbourhood satisfaction
Problem solving and innovative solutions
Communication
Management of resources
Unforced errors on site
Price accuracy
Cost reduction/value engineering initiatives
Social Value

3. Social Value 



Each Company was asked to provide a method statement on how they will bring 
additional social, environmental and economic value to Salford through the delivery 
of this service, and how this will be measured and evaluated.

The companies identified how they will deal with social value .

As part of the framework agreement when mini competitions are undertaken, the 
winning contractor will have to provide evidence on what social value is being 
delivered against the project and will be evaluated and scored within the balance 
score card.

The areas within the balance score card for Social Value which will be monitored 
are:-

Apprenticeship/employment opportunities
Training and Education
Local Supply Chain
Environmental Friendly initiatives

__________________________________________________________________

KEY COUNCIL POLICIES: List the strategies, plan or programme to which the 
project/scheme/service or purchase of goods specifically relates. ?
___________________________________________________________________

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: Provide a short 
statement of how you have used EIA in designing the specification and evaluating 
the tenders or if one is not required, just indicate not applicable.?

___________________________________________________________________

ASSESSMENT OF RISK:  Risk relates to the implications if the scheme does not 
happen or any risk if there is a potential delay in making the award.

The previous framework ended on the 31st March 2017 and therefore there is no 
framework in place to procure the City Council’s current projects other than via open 
tendering.
___________________________________________________________________

SOURCE OF FUNDING:   N/A
___________________________________________________________________

LEGAL IMPLICATIONS Submitted by: Tony Hatton 2904

When commissioning contracts for the procurement of goods, services or the 
execution of works the Council as a ‘contracting authority’ must comply with the Public 
Contracts Regulations 2015 (PCR) as well as the provisions of its own Contractual 
Standing Orders (CSO’s), Financial Regulations and the duties of Best and Social 



value. In order to secure value for money, the Council may enter into various 
procurement arrangements, including the use of framework agreements let by itself or 
other public bodies. Any contracts entered into through the use of the framework 
agreement, where a competitive process has been followed that complies with the 
contract procedure rules will be deemed to comply with the Council’s CSO’s and PCR. 

The framework arrangement enables the Council to call-off the specified services, 
against the agreed set of terms etc. should they wish to do so within the lifespan of 
the framework. The framework itself is not a contract and it must be made clear to 
providers on the framework that the Council is under no obligation to guarantee a 
certain volume of work or any work to any of the providers who are on it. Effectively 
being party to the agreement does not place any obligation on the Council (or any 
other eligible authority) to use the framework, but provides them with the opportunity 
to do so. 

The maximum term for a framework agreement (save in certain circumstances) is a 4 
year period, and the terms and conditions established under the framework govern the 
contracts let under it, although each contract will inevitably have some differences to 
reflect the agreement struck between the parties to the contract. At the end of this 4 
year period, the framework must be dissolved and suppliers for goods or services re-
competed for. If necessary a new framework can then be established. This ensures 
that value for money can be periodically tested and open competition maintained. The 
period of the individual contracts established under the framework can be as long or 
as short as the authority requires, and may be entered into at any time during the 
period of the framework arrangement (here two years with the option to extend for two 
further periods of 12 months each).

___________________________________________________________________

FINANCIAL IMPLICATIONS Submitted by:  Chris Mee Strategic Finance Manager  
Ext 0434

There are no direct financial implications to be considered in this report although 
savings achieved through the framework should be noted,  the financial implications 
of contracts let under these frameworks will be considered/reported  on a scheme by 
scheme basis.

PROCUREMENT IMPLICATIONS: Submitted by:  Deborah Derbyshire

The tender process is outlined in the report, this complies with the European 
Procurement Contract Regulations and the Councils Contractual Standing Orders.  
___________________________________________________________________

OTHER DIRECTORATES CONSULTED: List other parts of the organisation 
consulted with if applicable. Also identify if this is a joint report and if it is, also reflect 
this in the Heading 
___________________________________________________________________



CONTACT OFFICER:  Andy Stockton                                         TEL. NO.6052
___________________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): Specify the Ward / Wards affected, if 
all wards state the fact. N/A
___________________________________________________________________


